IOM defines diasporas broadly as individuals and members of networks, associa ons and communi es, who have le
their country of origin, but maintain links with their homelands. This concept covers migrant workers based abroad
temporarily, more se led expatriate communi es, expatriates with na onality of the host country, dual na onals, and
second/third genera on descendants of migrants. Diaspora members can play significant roles in the development of
their country of origin, including through financial, human and social resources as well as poli cal influence, and they
have been doing so long before the interna onal community took no ce. Skills accumulated by diaspora members
are invaluable in terms of the development of a variety of sectors such as health, educa on and technology. This has
been increasingly recognized by policy makers and prac oners in countries of origin and diaspora hos ng countries.
To build and strengthen partnerships between diaspora members and their countries of origin, governments have
to acquire knowledge about their countries’ diaspora, not only how many and where, but what they have to oﬀer in
skills and experience. It is also important to establish mutual trust to fully engage diaspora members as true partners
in the development of their countries of origin. Diaspora engagement programmes devote a en on to strengthening
the capacity of both government ins tu ons and diaspora communi es to work with one another and with other
stakeholders. Once these partnerships are established diﬀerent methods can be used to mobilise diaspora in suppor ng
development.

As the lead interna onal migra on agency, IOM can play a
significant role in facilita ng engagement between diasporas
and their countries of origin. IOM implements a wide-range of
diaspora engagement programmes, many of which are funded
through the IOM Development Fund (IDF) at the request
of Member States that have large diaspora communi es
abroad. From diaspora surveys to skills transfer programmes,
through facilita ng outreach and ins tu onal capacity
building, IOM contributes to improving the produc ve links
between diasporas and their home country. Trust-building and
construc ve dialogue between diaspora communi es and their
countries of origin bring opportuni es through skills transfer
and financial investment, promo ng development of their
home country.

“

DIASPORA MEMBERS CAN
PLAY SIGNIFICANT ROLES IN
THE DEVELOPMENT OF THEIR
COUNTRY OF ORIGIN, INCLUDING
THROUGH FINANCIAL, HUMAN
AND SOCIAL RESOURCES AS WELL
AS POLITICAL INFLUENCE.

”
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Outreach
As part of this capacity building and facilita on role, IOM supports
governments in their outreach to diaspora associa ons, groups
and individual members through the establishment of websites
and sensi za on sessions. This is done in close collabora on with
diaspora associa ons and embassies of the countries of origin in
des na on countries. Embassies are mandated to conduct outreach to diaspora communi es and individual members, but o en
lack the capacity to do so eﬀec vely. Similarly, diaspora associaons can play a pivotal role in unifying and represen ng the various diaspora communi es in a given country, but struggle because
they lack capacity. IOM can help address this capacity gap, thereby

crea ng valuable linkages between governmental and non-governmental actors. Outreach ac vi es serve the purpose of building
trust among diaspora groups, and crea ng open and transparent
communica on channels that foster dialogue between governments and diaspora communi es. Outreach is also an essen al
element in the establishment of skills transfer programmes.
Skills and Knowledge Transfer Programmes
Since the 1970s, IOM has been implemen ng return programmes
for qualified na onals that serve to transfer skills and knowledge
acquired abroad back to the country of origin. Since 2000, these
programmes have diversified in their scope and methods of implementa on with more emphasis placed on temporary and virtual
(rather than permanent) returns. Since their incep on in 2001,
IOM’s Migra on for Development in Africa (MIDA) and Temporary
Return of Qualified Na onals (TRQN) programmes have evolved
into mul faceted models that enable diaspora members to invest
their skills and resources into their home countries. These programmes have largely targeted highly qualified diaspora members,
o en in the sectors of health, educa on or other specific technical professions. Through these programmes IOM has developed
a full range of services, including outreach, selec on, matching,
placement, compensa on, reintegra on, monitoring and evalua on ac vi es in close coopera on with countries of origin and
des na on.
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IOM IS COMMITTED TO THE PRINCIPLE THAT HUMANE AND ORDERLY MIGRATION BENEFITS MIGRANTS AND SOCIETY.

AS

AN INTERGOVERNMENTAL ORGANIZATION, IOM ACTS

WITH ITS PARTNERS IN THE INTERNATIONAL COMMUNITY
MUNITY TO: ASSIST IN MEETING THE OPERATIONAL CHALLENGES OF MIGRATION, ADVANCE UND
UNDERSTANDING OF MIGRATION ISSUES,
ENCOURAGE SOCIAL AND ECONOMIC DEVELOPMENT
T THROUGH MIGRATION, AND WORK TOWARDS EFFECTIVE RESPECT OF THE HUMA
HUMAN DIGNITY AND WELL-BEING OF MIGRANTS.
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Policy and Ins tu onal Capacity Building
In recent years, many governments have developed specific policies to be er engage with their diaspora abroad and mobilize diaspora contribu ons to the development process back home. IOM
can facilitate this process by providing expert input and comparave examples, facilitate networking and the exchange of experience with other governments. The aim is to build the capacity of
governmental ins tu ons whose specific func ons are to engage
with diaspora. Strengthening the links between diaspora and their
home country is an area of growing importance to many governments as is demonstrated by the fact that many governments
worldwide have established specific ministries or agencies dealing
exclusively with diaspora ma ers.
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Diaspora Surveys
O en one of the main ac vi es that IOM carries out is a are diaspora mapping survey. These surveys look at the size, composion, a tudes, educa onal a ainments, professional interests and
needs of diaspora communi es in one or several main des na on
countries. Survey and focus group discussion results are captured
in a database that remains open for addi onal data if further studies are conducted. The results help governments strengthen their
linkages with the diaspora, build trust, devise outreach strategies
according to the specific needs, interests and capabili es of diaspora communi es. At the same me the mapping can help develop skills and knowledge transfer programmes.

