
Project WIR IV
Workshops on Integration
and Encounters 

 I feel better since I participated in the project. 
I can accept my identity 

as an Austrian-Chechen girl more
 and I know now that

 there are other girls feeling the same as I do.*

Exchange meetings with actors in the field of youth,
integration and prevention work enable the transfer of
knowledge and encourage synergies and cooperation. 
In dialogue with representatives of migrant
communities and cultural associations in Austria,
experiences are shared and awareness is raised. In this
way, the project promotes the participation of a wide
range of actors in Austrian society.

Connecting People

Project WIR IV offers a series of workshops to young
people with a migration background. A safe space is
created in which they can discuss topics such as
experiences of discrimination, identity and belonging
as well as gender roles. Through dialogue and
reflection, the youth's self-confidence, and autonomy
as well as a sense of community and togetherness are
fostered. The project aims to strengthen social
cohesion in Austria and thus prevent segregation and
possible radicalization tendencies.

Young adults with migration background accompany
the workshop series as intercultural mediators. They
receive preparatory training from IOM and are
strengthened in their function as role models. 

The workshop participants have the opportunity to
further engage in the project as multipliers. In a
training they are taught methods to design their own
workshops on topics such as experiences of
discrimination, diversity, and gender equality. They
share their workshops in school classes and within
their communities. 
 

 Empowering Role-Models 

The workshop series include media education.       
The young participants not only learn skills how to use
photography, film and sound equipment, but are
equipped with the tools to express their stories and
topics that move them. Through excursions to and
presentations by associations and counseling facilities,
the young people learn about further opportunities for
social commitment, as well as support services for
challenging life situations.

Encouraging Participation

Some topics were discussed that 
we wouldn't talk about in private. 

We were able to talk through everything. We
ourselves selected the topics that were most
important to us and that affect us personally..*
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The WIR project contributes to the achievement of

the sustainable development goals.
 

This project is funded by the Federal Chancellery of Austria.

"Identity flower" designed by a WIR III
workshop participant - © IOM 2021

WIR IV Workshops – Thematic Areas 

While the transition from childhood to adulthood is
a major task for all young people, youth with
migration background often face additional questions
about their identity and belonging. Psychological
studies have shown that the integration of different
identity traits is associated with higher self-esteem
and well-being. The workshop series specifically
address this issue and offer a safe space to discuss
what it means to have several homes and to discover
one's own multiple belongings. The young people
learn how to perceive their own migration
background, their intercultural experiences and
multiple belongings as a personal strength and
resource. This can prevent identity conflicts.

Identity & Belonging – 
Elements of Wellbeing  

Self-esteem and the ability to contribute to society 
 can be weakened in young people with a migration
background due to experiences of exclusion. The
project WIR IV seeks ways to strengthen young
people's autonomy and self-efficacy. The  workshops
provide a creative platform for the youth to develop
and share their own narratives. Through the
presentation of other local projects and initiatives,
ways to participate in social discourse and to raise
their opinions are displayed to the young participants. 

Autonomy & Self-Efficacy – 
Pillars of Participation

In addition to developing a socio-cultural identity,
developing one's gender identity and dealing with
society's expectations of young women and men play a
significant role in adolescence. 
The WIR IV project team works with a gender-
sensitive curriculum based on strengthening a positive
concept of masculinity and empowering young women.

Reflecting perceptions of
masculinity & empowering women

Before I took part in the WIR project 
I isolated myself from 

other girls in my community. 
The project has helped me to reflect 

on my ambiguous relation to my origins.
Now I have a lot of contact with Chechen girls, and I

believe that I can inspire them with my self-confidence.*

*Intercultural Mediator, WIR II 2021
Young participants practice recording with a camera
during a media workshop - © IOM 2021          
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